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Teams: Organization
An organizational structure is a way through which a leader of an organization sets up the various departments that makes up the organization. Each of the various departments is supposed to work as a team towards meeting the fourth-set goals of the company. A leader strives to structure well the organization of the different teams. There are various types of organizational structures from which a leader or a certain company can choose the best (Coulter, 2000). The organizational structure that is chosen should be the best so that the leader can enhance the survival of the organization within the industry of operation. For the case of Bill Gates, he chose to apply a functional structure. As the company grew from time to time, Gates kept changing different organizational structures that seemed to fit in the needs of the business at different stages of growth. In the beginning, Gates employed the use of the functional structure that allowed him to split the work of the organization into several parts and assigning each to a different department. The different departments were assigned to be led by a functional manager who possessed the particular skills and experience that were needed in that specific department. Bill Gates has used a flexible means of staffing and planning (Coulter, 2000). Gates saw the need to offer some extra flexibility to hi employees so that employment can be attractive. Through providing flexible terms of employment, many talented people will have an interest in working for the company.
Organizational Vision
The leadership style of Bill Gates is centered on focus, care, love, education, and creativity. These characteristics helped him settle on educated choices for the organization and consequently guaranteed the development of the association and caused the clients to have confidence in the items they made. Bill had an all-around spread out the methodology of the asset portion that limited wastages and aided in the development of the association. Change authority that harped on vision and enthusiasm for having the organization develop. I trust Bill Gates ought to have received a technique where he opened more focuses over the globe that would contract bring significantly more skill (Coulter, 2000). The forceful speculation would go far in guaranteeing the development of the association and having numerous advancements. Another system would be, Bill having obvious monetary objectives that would help expand the benefits and ensure the development of the association. Next is, Bill ought to have detailed procedures that would help diminish the operational expenses. Prominently, this would help increment the benefits and would enable the items to contend positively with those of adversary organizations.
Microsoft's corporate vision is "to help people and businesses throughout the world to realize their full potential (Coulter, 200).” The statements point out that Microsoft Company is aimed at availing its computing tools to people and businesses around the world so that they can develop themselves. To ensure that the workers aligned by the vision of the company, Gates ensured that the following strategies were followed;
Pursuing what one loves
Gates got interested in computers when he was young, and thus he spent much of his time learning how to program. He decided to pursue what he had passion for. This is what has been acting as a driving force towards the realization of the many breakthroughs in computers as well as programming. Gates insists that each of his workers should stick to the professional line that he or she has passion in (Coulter, 2000). It will be hard for a person to get inspired when he or she gets stuck in an industry that he or she does not like. But, when a person is doing what he or she loves, then it will be very easy to get inspired and in return, inspire others. 
Looking Forward (Focus)
Regardless of what occurs, a legendary leader keeps on looking forward, unfazed by the barriers or missteps that are found on the way to success. Gates focuses on one thing that he has interest in, software, and he has resulted in perfecting that given product (Coulter, 2000). He inspires his workers to stay focused on the task that they are assigned to work on so that they can perfect and produce good results. He also insists on the execution being given priority while sticking to the skills that are considered strongest for a particular individual. 
Leadership Strategies that Bill Gates could have Employed
Autocratic Leadership
This leadership strategy is centered on the leaders. It gives the leader an opportunity to hold all authority and responsibility. The leaders are supposed to make decisions concerning the running of the organization without consulting the workers. Once they have reached for decisions, they communicate them to their juniors and expect them to implement them appropriately. Although there are no, in reality people who will support autocratic leadership, I think this was the best at the conception of Microsoft Inc. under the leadership of Bill Gates. At the beginning of the company, it is Bill Gates who had the visions or is the person who was responsible for coming up with the business idea (Al-Asfour & Lettau, 2014). 
Strategic Leadership Style
Strategic leadership involves a leader who is essentially the head of the organization. The strategic leader is not limited to those at the top of the organization. In this case, the leaders of Microsoft Inc. initially were two Allen and Gates, which means that there was no single leader who could reach for decisions on his own without consulting the other (Al-Asfour et al., 2014). Thus, Gates could not practice strategic leadership style; there was another partner who had an equal capacity as that of his, and thus, there was some consultation before implementation of a certain plan was effected. 
Organizational Culture
Organizational culture can be build following a personal leadership style. For instance, in Microsoft Inc. Bill Gates insisted that all his workers were supposed to stick to a line that they had an interest in. This showed that Gates had been inspired by the way he had been organizing his work. Also, Gates used positional power in his leadership. For instance, Gates has used power to influence the way activities have been directed within the organization (Layton, 2014). He also influenced the behavior of others and resisted unwanted influence in return.  He has used political power to rule with a transformational leadership style. He inspired others to bring about positive changes in society.  Bill Gates applied power and influence to direct the activities of his workers towards goal attainment. Thus, it is power through which Gates got the opportunity to influence his followers. 
Organizations around the world have distinct cultural characteristics that are based on the nature of their businesses, industry, labor market conditions, and internal business processes. Microsoft Inc.'s organizational culture is based on five main characteristics which are accountability, quality and innovation, responsiveness to customers, growth mindset, and diversity and inclusion (Layton, 2014). Microsoft Inc.'s leader, Bill Gates, worked towards instilling a corporate culture of accountability. It is through accountability that each of the company's employee understands that his or her actions have consequences in the organization's context. All the workers should have a growth mindset that is geared towards growing the company towards the fulfillment of its set goals.  The leader used his position to influence the way the workers were supposed to conduct themselves while working for the company. For instance, he taught them to be focused on what they had passion for. 
Problem-Solving
Problems will always arise in a working environment. Thus, it is important for a leader to have a certain set of skills, abilities, and knowledge related to problem-solving and decisions making the process. With that having been said, I have a certain set of skills, abilities, and knowledge that assist me in solving issues and reaching for sound decisions. One of the skills is that of active listening (Van Aken & Berends, 2018). It is through listening that a leader gets to know the point from where an issue might be arising. Also, analysis is another skill that helps in solving issues and reaching for decisions. Analyzing involves a leader digging deeper into an issue so that he or she can know the source of an issue. It is also through analysis, for instance, that a leader will get to know the trend in a given set of data.  Creativity also helps in solving and decision-making processes. Problems are normally solved either systematically or intuitively. Also, through communication, issues are solved, and decisions made. 
Bill Gates used creativity as a means of solving issues and reaching for sound decisions. He saw an opportunity to have a computer in every home and office around the world, and he devoted his efforts to achieve that goal. In 1980, Gates was approached by IBM and agreed to create an operating system for the company. He also focuses on something that he has thought of. It is through the focus that Gates to know how the process should be implemented. Focus is the only problem-solving skill that I would like to emulate from Gates. Through focus, I will get to solve many issues and also reach for sound decisions. 
Conflict Management
Conflict management plays a very important role in preventing conflicts among individuals. One of the conflict management skills or knowledge that I have is effective communication. While speaking to others, an individual should be aware of the language that they are using. A person should avoid words or sentiments that are provocative or abusive to others. Impartiality is another conflict management skill that I have. I usually stand on what is considered right and never support what is wrong. I also never criticize others. It is important to make the other person understand if he is wrong (Lang, 2009). I dislike criticizing another person since it will hurt. 
One of the conflict management skills and abilities that Bill Gates has is that of discussion. Differences can pop up anytime, but fighting cannot provide a solution. It is better to sit and discuss the problem that the organization is facing and try to come up with a solution as a team. Holding a meeting normally opens a forum where the people taking part in the discussion can channel their views. All the participants give their inputs and direct their efforts towards finding an alternative (Lang, 2009). Also, Bill Gates possesses the skill of patience. A person needs to be very patient to avoid conflicts. Gates has been patience as the company was growing until it became successful in the technology industry. 
By emulating conflict management skills such as that of discussion will help run a company. As a leader, I will always bring to the table all the workers working for the company and hold a meeting. The meetings will help in bringing to table a variety of solutions from where, as a leader, I can choose the best alternative. Also, I will apply the patient by allowing the company to grow normally.
Conclusion
Conclusively, problem-solving and conflict management skills are important to any company because they help the leaders to solve any issues and conflicts that might arise in the workplace. Such skills enhance the possibility of the organization attaining its overall objectives and, ultimately, its goals.
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